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10:00 – 10:30 Opening Plenary
Discover what P2GreeN built and where; a tour of the three pilot
regions, their innovations, and the eight follower regions putting

them to the test. An overview of our key exploitable results.

10:30 – 11:30 Breakout Rooms (choose one)

Room A – Making Circular Solutions Acceptable: Policy,
Governance and Communities

 For policymakers, regulators, municipalities and civil society: how
governance models and social acceptance tools can unlock circular

nutrient recovery at scale.

Room B – From Pilot to Practice: Business Models and
Replication Pathways

 For operators, utilities, cooperatives, SMEs and investors: real
business models, replication tools, and a live look at how to bring

circular solutions to your own region.
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Room C – Building on P2GreeN: Data, Tools and Guides for Future
Projects

 For researchers, future consortia and organisations exploring
circular partnerships: the methods, guides and lessons learned from

four years of running P2GreeN.

11:30–11:50 Closing Plenary
Breakout room highlights, key takeaways, and an invitation to our

Final Conference.

11:50–12:00 | Quick Questionnaire
Share your exploitation interests and help shape what comes next.

*Should there be strong interest in further discussion or an open roundtable, we are happy to
extend the conversation beyond the scheduled time.
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